360plus Feedback
Orientation

This is an interactive session designed to orient survey participants to the
360plus Feedback survey and process.

Objectives:
Those attending will be able to:

e Articulate how the 360plus Feedback survey is tied to the organization’s
performance management system.

e Articulate how this feedback on their performance and work behavior can be
beneficial to personal and professional growth.

e Activate the web-based survey software by logging on through email.

e Initiate a survey to their selected respondents

e Check the status of their survey and process the reports.

Audience:

All employees who are deemed “participants” in the organization’s 360plus
Feedback process and who are going to be actively seeking performance
feedback from “respondents”.

Course Length: 1 - 2 hours depending on the level of computer and
web sophistication of target group attending.
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